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Kingfisher International Products Limited

Strategic report

For the year ended 31 January 2026

The Directors, in preparing this strategic report, have complied with s414C of the Companies Act 2006.
Principal activities

Kingfisher International Products Limited (the "Company") operates as a procurement company on behalf of the
Kingfisher plc group of companies (the "Group"). The Company either owns or is exclusively licensed to use the
Kingfisher Group brands.

Business review

The profit after taxation for the year ended 31 January 2026 amounted to £37,486k (2025: £37,152k), arising from
mark-up on internal costs. The profit for the year has remained flat compared to the previous year, as have the
level of costs that have been recharged to other Kingfisher Group companies.

Net assets at year-end were £271,219k (2025: £298,345k). This is predominantly composed of net amounts owed
by Group undertakings for £281,418k (2025: £310,102k) and net outstanding amounts owed to third parties of
£12,889k (2025: £14,170k).

Principal risks and uncertainties

The Company is a wholly-owned subsidiary of Kingfisher plc. From the perspective of the Directors, the principal
‘risks and uncertainties are integrated with the principal risks of the Group and are not managed separately. The
review of the business of Kingfisher plc and its subsidiaries which provide a comprehensive analysis of the main
trends and factors likely to affect the development, performance and position of the business, and a description of
the principal risks and uncertainties facing the business can be found on pages 43 to 48 of the Kingfisher plc
2025/26 Annual Report and Accounts.

Financial risk management

The Company operates as a procurement company within the Group, and as such is exposed to a variety of
financial risks which include interest and currency risk, liquidity risk and credit risk.

As part of the Group, these risks are centrally managed by Group Treasury, which opérates under an approved
Treasury Policy and risk management programme designed to minimise their impact. Further details can be found
in note 25 of the Kingfisher plc 2025/26 Annual Report and Accounts.

Key performance indicators

The Directors of the Company manage the Company's operations on a Group basis and so the Directors of the
Company believe that analysis using key performance indicators (KPIs) for the Company, other than the above as
profit after taxation, and net assets disclosed as KPis above, is not necessary for an understanding of the
development, performance or position of the business of the Company. The Group's development, performance
and position is discussed in the Kingfisher plc Annual Report and Accounts which does not form part of this report.
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Section 172 statement

The Directors are fully aware of their responsibilities to promote the success of the company in accordance with
Section 172 (s172) of the Companies Act 2006 (the Act). When making decisions, Directors have regard to the
matters in s172, including the interests of stakeholders relevant to the Company, the impact of the Company’s
operations on the community and environment, and the Company's desire to maintain a reputation for high
standards of business conduct as well as its long-term success. Actions and behaviours are governed by the robust
governance framework of the Kingfisher plc group (the ‘Group’), which includes, but is not limited to, Group policies
and the Kingfisher Code of Conduct.

The Directors acknowledge that every decision they make will not necessarily result in a positive outcome for all of
the Company's stakeholders; however, by considering the Company’s purpose, vision and values - together with
its strategic priorities - and by having a process in place for decision-making, they do aim to ensure that their
decisions are consistent and that stakeholder interests are considered fairly.

As is normal for companies that are part of a wider group of entities, day-to-day management of the Company is
delegated to executives who, in turn, engage management in setting, approving, and overseeing execution of the
business strategy and related policies. The Directors review financial and operational performance and legal and
regulatory compliance pertinent to any decision they are taking. During the year, this information was distributed in
a range of different formats including key supplier commitments, product safety and performance metrics, key
people metrics including colleague engagement and activity, progress against the Group’s Responsible Business
strategy, legal and regulatory compliance and internal audit updates. The Directors’ review is achieved through the
consideration and review of reports which are sent to the Board of Directors (the ‘Board’) on a quarterly basis, and
which provide the Directors with an opportunity to comment and ask questions. This information helps the Directors
to understand the interests and views of the Company’s key stakeholders as well as to have regard to s172 matters
when making decisions.

The purpose of the Company is to provide sourcing and other services (such as group supply and logistics, ranging,
product design, quality and sustainability, brand, communications, content and merchandising, franchising, master
data, planning and trading, human resources, finance and legal services, to the retail banners within the Group).
As well as its affiliates in the Group in which it operates, the Company’s key stakeholders include its customers,
colleagues, suppliers, regulators and government, and national and international external regulators of product
safety. While there are cases where the Board judges that it should engage directly with certain stakeholder groups
or on certain issues, the size and spread of both stakeholders and the Group, means that generally stakeholder
engagement best takes place at an operational or Group level. As well as being a more efficient and effective
approach, this also helps the Company achieve a greater positive impact on environmental, social, and other issues
than by engaging as an individual company. Please see pages 18 to 22 of the 2025/26 Kingfisher plc Annual Report
and Accounts for details of operational and Group-level stakeholder engagement with the Company's stakeholders
as well as those of the Group.

Set out below are some specific examples of how the Board and management have had regard to s172 matters,
their approach to stakeholder engagement and the effect of certain decisions taken by them during the year.

Colleagues

Our colleagues are the key to our success, and guided by our purpose to help ‘make better homes, better lives, for
everyone’ we are building the critical capabilities our strategy demands, from strengthening key skills to fostering
an agile, human and lean culture.
)

In 2025/26, we had a strong focus on performance and leadership development. This focus helps to enable a
culture that attracts, develops and retains the talent needed to power our strategy. Ensuring our colleagues are
well-informed, through a variety of communication channels, as well as listening to our colleagues remains key to
how we work. Colleague forums have continued to develop and through these forums, networks and engagement
surveys, we ensure colleague voices shape our strategy and culture, creating the opportunity for dialogue and
management feedback on a regular basis.
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Suppliers

The Company continues to regularly evaluate and improve its interactions with suppliers by regular meetings,
commercial reviews and business discussions. The Company organised an annual supplier survey to better
understand areas requiring development and improvement. Improvement action plans were subsequently put in
place across the Company's sourcing and banner markets to address areas requiring additional focus.

Customers

Customer safety and satisfaction are pivotal to the success of the Company’s business. The needs, behaviours
and feedback of customers are collected, assessed, and used to ensure continuous improvement of our products
and services, and to develop the Company'’s long-term strategy.

The Company continues to transform its product ranges to make greener, healthier homes affordable; and
remains committed to supporting and integrating the Group’s Responsible Business priorities in respect of
reducing carbon emissions, the net zero commitment and work towards becoming Forest Positive by FY 25/26.

Regulators and Government

The technologies of the Company's products are evolving day by day, as are its ways of consuming. European and
National regulations are also constantly evolving to guarantee and improve the safety of markets, end customers
and the environment. Sustainable development is a key theme running through many proposed regulations. The
Company's regulatory department works in collaboration with the authorities to consult on new regulatory texts,
and then monitor their proper application. This is done to influence as much as possible legislative outcomes which
are both practical and economic for retailers and to minimise UK-EU divergence, in the interest of trade. During the
year, the Company worked on the new EU General Product Safety Regulation, which enhances customer and
environmental safety and introduces new rules for Marketplace Management. The Company is also closely
monitoring and engaging with developments in the new EU Batteries Regulation, the update to the EcoDesign
Regulation (ESPR), the European Right to Repair Regulation, the French AGEC Law, EU and UK REACH, EU
CLP, the UK Regulatory Reform initiative, and the new EU Packaging and Packaging Waste Regulation (PPWRY),
which sets harmonised rules on packaging recyclability and waste reduction.

Future developments

The Company will continue in its current operation as a procurement company on behalf of the Group.

Approved by the Board and signed on its behalf by:

DocuSigned by:

K fana—

388F18CB1D44438...
K Fane

Director

Jul 28, 2026



